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IAD - 3*2/66 

10 December 1966 


MEMORANDUM FORt Director, NPIC 


FROM 


SUBJECT 


: Chief, Imagery Analysis Division, CIA 
: Production Analysis - November 1966 


I* ' riie following analysis, related to departmental intelligence 
production within the CIA/lmagery Analysis Division, is presented for 
your considerations 

A. Personnel on Board 

1, Photo Interpreters 

a. Assigned to IAD on 26 November 1966 

b. Contributing to PI project production 

c. Not contributing to PI project production 
(includes personnel in training and on 

leave) 

2. Non-photo Interpreters 

Office of Chief, Staff and Secretarial Personnel 


25X1 A 


B. Production Man-hours 

1. Total man-hours expended by substantive 
branches (18 working days and overtime) 

2. Total man-hours utilized on PI project 
production (includes hours on National 
Requirements) 

3. Total man-hours utilized on non-project 
production (includes division support, 
administration, meetings, training, leave, etc.) 
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4. Perceni^tge of total man-hours utilized on 
PI projeco production. 

5. Percentage of to ,al man-hours utilized on 
non-project production. 

6. Total overtime man-hour* utilized on PI 
project production. 

7. Average man-hour* expended per completed 
project. 


25X1 A 


Projects (For November 1966 Reporting Period) * 

1. Number remaining on hand 29 October 1966 
(includes 22 non- substantive projects) 

2. Number input during November Reporting Period 
(includes 15 non-substantive projects) 

3. Number completed during November Reporting Period 
(includes 9 non-substantive projects) 

4. Number remaining on hand 26 November 1966 
(includes 28 non- substantive projects) 

* The M.I.S. November Reporting Period, 

30 October - 26 November 1966 


Highlights of the Month: 

A. Requirements/Project* (externally generated) 

1. 78 requirements were received from the following requesters: 


ORR - 21 
OCR - 1 

OCI - 2 

COS - 4 
NPIC - 2 


DPP - 13 


FI - 5 
SQD - 3 

NE - 1 


DDS&T - 34 
FM8AC - 17 
081 - 14 
OKD - 3 


PCI - 1 
ONE - 1 


2. Of the above 78 requirements 75 became Pepartmental 
Projects and 3 became National Projects. 
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Jriefii 


1. Division personnel presented briefings to, or consulted 
with, members of the following organizations* 


DCI - OKS 
DDI - ORE, OCX 
DDP - FI, SOD 

DDS&T - FMSAC, ORD, GSI 

Others - OKI, NAVBTIC, I 

on Shipbuilding, NRTSE 


SIC Subcommittee 25X1 A 


2. Briefings Attended: 


25X1 A 


testings presented by 


25X1 > 
25X1, 


Briefings of Special Interest: 

A. The DDS&T Mid Career Course was briefed on IAD 
Missions and Functions and IAD Support available 
to their organization. 

b. Members of Intelligence Production Course No. 18 
and a group from ORR received briefings on the 
Missions and Functions of IAD and the support 
available to them from the branches of IAD. 


C. Training and Travel 



3. Southeast U.S. Missile Installations were visited. 

4. NASA Spacecraft Center at Houston, Texas, 


25X1 



25X1 


D . General Remarks 


25X1 A 
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E. Personnel Actions 
ECO 

Resignations 

Total in Process 

Placed in Process (November)- 

Processees Cancelled 


Distribution; 

Or g - IAD Monthly Report Folder 

2 - Asst, for Planning and Management 
2 - IAD/PS 
1 - IAD 
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